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BRIEFING A DESIGN CONSULTANCY 
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TIMESCALES. 

• Identify the rôles of those involved in the project team and ensure that all 
personnel are aware of their relative tasks and milestones. 

Have a plan with clearly identified•  stages and review points. 
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THE DESIGN BRIEF. 
 

Before meeting potential designers, it is important to have a well prepared 
brief; this promotes fair competition and objective comparison.   The project team
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SELECTING FROM A SHORTLIST. 
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SELECTION. 
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• A feasibility report. 

• A model (working or otherwise). 

• Camera ready artwork or CAD renditions. 

• A Prototype (working or demonstration). 

• Finished web site (within this are registration fees, URL searches, etc). 

sonality, dependability and communication skills are a vital part of this stage of 
the design process. 
 
PROJECT MANGEMENT. 
 

Moving into the implementation stage of the design process needs careful 
preparation.   Once the consultant has been selected, provide as much additional 
written and verbal instruction as necessary.   Agree the following
“
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• Preliminary concepts and / or investigations. 

• Product development along agreed lines. 

• Final stages of approval. 
 

Meetings should be held at the end of each stage of work.   At these, progress 
should be reviewed and decisions made about the next steps in the process. 
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In the early stages, try not to place too many restrictions upon the designer it 

is their creativity that you are paying for.   He / she should, of course, be made aware 
of any fixed constraints. 
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• Concept sketches. 

• Detailed drawings. 



 
Satisfactory projects are usually the product of teamwork, and involve the 
following:-  
 

• Well prepared brief. 

• Clear terms of reference. 

• Attention to detail. 

• Adequate finances. 

• Careful monitoring of the project. 

• Clear and regular communication throughout. 

• Retention by you of the ownership of all resultant IPR. 

l of the above and would be happy to give you a written 
quotation for your project. 

GOOD LUCK 

ip21 Ltd, 
 

Norwich Research Park, Colney, Norwich, Norfolk, NR4 7UT; Telephone 01603 457008. 

 

 
At ip21 we can help with al

 

 

 

www.ip21.co.uk. 
alaneklid@ip21.co.uk  
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